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ACHIEVEMENTS TO DATE
Six years have passed since Education Uganda commenced its work to
improve primary education in the impoverished Kasese District of Western
Uganda. Our plan was to introduce interactive teaching into all the
primary schools by training teachers in the use of individual children’s
blackboards, know locally as slates, and chalks. We believed that pupils’
attendance levels could be increased, dropouts could be reduced and
educational standards, reflected in examination results, could be raised.
In 2007 we understood that there were 275 primary schools in this district
teaching 160,000 children. We had not allowed for the large numbers of
additional schools that we would find and new primary schools that would
be opened each year, largely impoverished privately run schools.
By the end of 2012 we had identified 553 primary schools in Kasese District teaching up to 300,000
children. Each year our Project Coordinator in Uganda has trained around 75 schools and by the
end of 2012 a total of 450 schools, teaching more than 225,000 children, had received initial slates
training and in most cases regular refresher training. We have supplied 100,000 slates and several
million chalks.

INDEPENDENT EVALUATION
During 2012 the University of Winchester Faculty of Education undertook an independent review
of our work in Kasese District, without cost to our charity.

A questionnaire was sent to 100 Kasese District primary schools that had been trained in the use
of slates, seeking information about attendance, dropout rate and examination achievement before
and after training. Responses were received from 76 schools and analysed by the University.
The University report concluded that following slates training:
- 62 out of 76 schools reported an increase in attendance rates.
- 60 of the schools reported a decrease in dropout rates.
- 98% of the sampled schools reported continued use of slates in teaching (confirmed by
observations from local schools inspectors).
- The reported average Primary 4 year (chosen to reflect the elapsed time after the initial
slates training) test scores increased by from 2 to 25 percentage points in 71 schools.
The full report can be seen on our website www.educationuganda.org
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CONTINUOUS MONITORING
We receive a monthly report from our Project Coordinator giving details of the project activities in the
previous month including names of new schools trained, refresher courses held, new opportunities and
challenges faced. Our trustees meet several times a year and are in frequent e-mail contact.
Quarterly detailed accounts are received from our Ugandan management committee. Funds are not sent
out until these have been reviewed carefully.
At least one of our trustees, accompanied by several teachers and other volunteers, make an annual visit
to Kasese to monitor the project and exchange ideas on good teaching practice.

TWINNING SCHOOLS
As part of our programme for improving education in Kasese District
primary schools we set up a scheme to twin Hampshire primary schools
with those in Kasese District. We have fifteen active twinning links
operating now. Schools exchange e-mails, letters and examples of
schoolwork. We are looking at ways to set up Skype links between schools.
See IT section below.

INFORMATION TECHNOLOGY
Last summer two IT specialists joined Education Uganda’s chairman for his annual visit to Kasese
taking with them 20 small laptops (Fizzbooks) kindly donated by a Hampshire primary school. They put
free-to-use Edubuntu software on these laptops , donated them to selected primary schools and set up an
initial Skype connection between Kasese and Hampshire.

FINANCES
2012 has been a difficult year financially for Education Uganda. Along with many other charities we
have found sources of funding drying up as the recession hits individuals and grant making bodies.
Our expenses are kept to a minimum with participants on our visits to Uganda paying all of their own
costs. Nearly all our expenditure is spent in Uganda or on educational resources of direct benefit to
Ugandan children. Our UK overhead expenditure amounts to less than £1000 per annum.
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PLANS FOR 2013 TO 2015

In 2013 we plan to take our slates training programme to the 100
remaining untrained primary schools in Kasese District. To ensure
adequate refresher training is in place we are taking two recently retired
Hampshire headteachers to Kasese in February 2013. Both of these have
expressed interest in spending several months undertaking slates
refresher and other good practice teaching training in Kasese District
primary schools.

There continues to be a great need for more slates and regular supplies of
chalk that cannot be provided by the inadequate Kasese District Education
Authority budget. One child needs only 25 pence worth of chalk each year
but this equates to £75000 p.a. for the District. If we can secure the
necessary funding we plan to continue to help fulfil part of the need for
slates and chalks.

Rotary International has expressed interest in providing a grant of £20000 by
the end of 2013 for the purchase of Ugandan produced, curriculum relevant,
reading books for libraries to be set up in Kasese District primary schools. We
believe that, to build on the success of our slates project, it is vitally important
to encourage Kasese children to read enthusiastically. To trial this project, we
allocated £2000 at the end of 2012 to set up two pilot libraries of these books at
St. Peter’s School, Nyakasanga and Kagando Primary School. We would
welcome funding to enable us to match fund the Rotary International grant
and expand this books for schools project.

Why should Kasese children be denied access to computers and the
Internet that children in the West take for granted? Although we are
not actively raising money to buy new computers, we welcome
donations of usable, Internet connectable, laptops or tablet
computers that we can donate to Kasese District primary schools.

Education Uganda’s first six years have been very successful and the future opportunities to help
Kasese District become the highest achieving primary school district in Uganda are very apparent to
us. These opportunities cannot be fulfilled without funding and we need an income of around £65000
p.a., excluding the books for schools project, to achieve our ambitions for the primary school children of
Kasese District.
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EDUCATION UGANDA ANNUAL BUDGET
£35,000 BUYS 90,000 SLATES
(39p each)
£20,000 BUYS 2 MILLION STICKS
OF CHALK
(1p each, 25p per child)
£10,000 PAYS FOR UGANDAN
SALARIES, TRANSPORT,
COMMUNICATIONS AND
TRAINING FOR A YEAR

PLEASE CAN YOU HELP FUND THIS WORK ?

